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PLAN OF ACTION (STRATEGIC PLAN): 2021-22

AREAS THAT REQUIRE SPECIAL FOCUS

CURRICULAR ASPECTS:
Strengthening of academic programmes

To start new PG course M.Sc. Analytical Chemistry.

To apply various UG and PG programs.

To explore COC/short term/capsule courses (interdisciplinary/multidisciplinary/in
collaboration with universities).

To start new courses: Interdisciplinary Certificate course in Human values and professional
ethics.

TEACHING, LEARNING AND EVALUATION:
Innovations in the teaching-learning process

To organize training for staff, training for innovations in Teaching pedagogy /teaching-
learning process (FDP)/ICT/ Team- building activities/ leadership programs/on-job
training programs.

To develop a strategy for identifying the Slow and Advanced learners.

To enhance Alumni involvement in teaching,

To improve collaboration with industry.

To explore the use and cooperation by Language Lab.

To Develop Audio Visual resources to facilitate learning,

To strengthen the CIE.

RESEARCH INNOVATION AND EXTENSION:
Acceleration to research and related activities

To strengthen the activities of Centre for Innovation, Incubation and Entrepreneurship.

To strengthen the Institute- Industry interface (collaborative projects/ Internship, summer
training, field exposure, curriculum, and employment).

To identify Thrust areas in research and apply for funds.

To improve visibility of research and publications.

To undertake various extension activities.

INFRASTRUCTURE AND LEARNING RESOURCES:

To construct Laboratory for M.Sc. and Principal quarter.
To develop learning resources (Studio).

Scanned with CamScanner



To Initiate innovative practices in the library,

To Increase awareness and use of available e-learning resources.

STUDENT SUPPORT AND PROGRESSION
Enhancement of varied skills

To develop 21t century skills: workshop and training for making students ready for it.

To conduct Induction programme for the F'Y students as per the UGC guidelines.

To organize Leadership programmes for students and faculty.

To conduct activities under the Competitive Exams Centre for training students to different
competitive exams/lormats of entrance exams.

Student support (Financial)

To strengthen and structure the ‘Mentor-Mentee’ scheme.
To organize Parent Meet.

Student progression

To create a network of relationship with industry for employability.

To set a goal for Placement through College and strengthen activities and awareness about
Placement cell.

GOVERNANCE, LEADERSHIP AND MANAGEMENT:

To prepare SOPs/policy documents.
To prepare an Institutional development plan.
To conduct Academic Audit and Website audit.

To improve on the mechanism used for feedback from all stakeholders.
To explore ideas for e-governance.

To enhance Student Involvement in Institutional development.
To explore and implement ideas for branding of the College.

INSTITUTIONAL VALUES AND BEST PRACTICES:

To reach out to Alumni and increase their involvement in College development.
To expand activities related to Sustainability.

To introduce the Best Practices and Extension activities.
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